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EQUAL OPPORTUNITIES POLICY: COMMITMENTS AND ACTIONS

PdR125_01 rev.00 del 08/04/2025

MISSION AND STRATEGIC VISION

Sacma S.p.A., founded in 1967 by Cav. Eligio Maestri, has positioned itself as a leading company on the
international scene for the production of paper bags and paper formats for food products, for the food and non-
food retail sector and for the fashion industry. Over the years, the system and product certifications achieved
have underlined the company's constant commitment to management in compliance with the requirements of

mandatory and voluntary regulations regarding the quality and food safety of the product manufactured.

THE PATH TO GENDER EQUALITY

In order to best pursue its mission and strategic vision, Sacma S.p.A. has chosen to adopt a
UNI/PdR125:2022 compliant Gender Equality Management System (SGPG) to be integrated into its Product
Quiality and Safety Management System. This tool aims to guarantee equal opportunities in the presence and

professional growth of women, promoting an inclusive culture and female empowerment processes.

Obtaining the certification will be just the first step in a process aimed at implementing gender equality policies,
with the goal of reducing the gender gap, improving staff welfare and generating ethical and reputational
benefits.

THE GUIDING PRINCIPLES AND OBJECTIVES
Fundamental principles and OBJECTIVES underlying Sacma S.p.A.'s Gender Equality Policy are:

e IMPARTIALITY AND INCLUSIVITY through an increase in women's participation in the labour market;
e CORRECTNESS AND TRANSPARENCY through a reduction in the contribution gap;

¢ VALORISATION OF PERSONNEL through the promotion of equality in the decision-making process;
o PROTECTION OF PERSONNEL through the fight against stereotypes all forms of violence and

discrimination.
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THE MANAGEMENT'S COMMITMENT
In order to achieve the inspiring principles and objectives, the Management undertakes:

e to integrate the principles of gender equality into all organisational dimensions, in light of the evidence
emerging from the analysis of its processes according to UNI/PdR 125: 2022;

e to promote an inclusive corporate culture;

e to strengthen governance through the creation of structures and roles dedicated to gender equality;

e to ensure fairness in the processes of selection, development and valorisation of human resources;

e to promote the professional growth of women, removing barriers to access to senior roles, to ensure fair
and transparent remuneration between genders and to strengthen policies for work-life balance and

protection of parenthood, extending them equally to the entire corporate population.

These commitments, built on an analysis of specific gender equality policies, will be supported by a system of
constant KPI monitoring, with the aim of generating a structural and measurable cultural change over time and

are based on the themes of the Strategic Plan:

e Selection and recruitment;
e Career management;

o Pay equity;

e Parenting, care;

¢ Work-life balance;

e Activities to prevent all forms of physical, verbal, digital abuse (harassment) in the workplace.

POLICY MONITORING AND IMPLEMENTATION

The General Gender Equality Policy, which is integrated into the organisation's policy guidelines, provides -
cooperation with the Gender Equality Steering Committee - for the definition and periodic review of the

objectives, in order to assess their suitability and identify any necessary changes or additions.

DISSEMINATION OF POLICY
This Gender Equality Policy is formally communicated and disseminated to all staff and stakeholders through

appropriate internal communication channels and by publication on the organisation's institutional website.
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The Management SACMA S.p.A.
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